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Attachment I 
Framingham State College 
Board of Trustees 
March 27, 2003 
Trustees Present: Weinroth, Chair; Hiatt, Vice Chair; Boulanger; 
Gardner; Heffernan; Hunt; Jordan; Kane; Smith; 
Vrabel; Flynn; and President Heineman 
Chair Weinroth called the meeting to order at 7:10p.m. 
CHAIRMAN'S REPORT 
Trustee Chair Weinroth stated that an update regarding the independent Alumni 
Association will be discussed in Executive Session as it concerns litigation. 
Trustee Chair Weinroth spoke of the on-going budget crisis and its impact on our 
campus, in addition to the Governor's reorganization plan, which would change 
the organizational structure of higher education and Board of Trustees' authority . 
APPROVAL OF THE MINUTES: 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously to approve the January 23, 2003 minutes, as 
presented. 
************ 
Appointment of Nominating Committee for Officers of the Framingham 
State College Board of Trustees 
In keeping with the By-Laws of the Framingham State College Board of Trustees, 
Chair Weinroth appointed Trustees Jordan (Chair), Boulanger, and Gardner, to 
serve on the Nominating Committee for the purpose of selecting nominees to 
serve as Chair and Vice Chair of the Framingham State College Board of 
Trustees, effective July 1, 2003- June 30, 2004. He stated that the report of the 
Nominating Committee will be made at the May 2003 Meeting of the Board of 
Trustees . 
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PRESIDENT'S REPORT: 
• 150th Year in Framingham. 
o This year's Senior Investiture held on March 26 was the kick off 
celebration for Framingham State College's 1501h year in 
Framingham. Kristen Daly, Class of 1992 gave an inspiring 
address to the large crowd of students, faculty and staff gathered in 
Dwight Hall. 
o A Regional Alumni Luncheon will be held at Finnerty's on April 8, 
2003. 
o The Arcadia Press pictorial history is being prepared for publication. 
• Development. 
o The College's Annual Fund has received $154,000 in pledges and 
$86,000 in actual gifts to date. 
o A check for $50,000 for the renovation of the Dwight Auditorium 
has been received from the Teachers in American Schools 
Overseas Program. 
• Planetarium. The newly renovated Planetarium will have its first show on 
the Phases of the Moon in October 2003. The Planetarium will be 
coordinated with the McAuliffe Challenger Center in terms of program 
content in math, science, and technology. The Opening Program What's 
Eating the Moon, is a 40 minute multimedia journey into the mystery of 
moon phases and eclipses. The program directly addresses the 
Massachusetts Science and Technology Curriculum Frameworks, in 
particular, the curriculum frameworks for grades 6-8 which directly study 
lunar and solar eclipses, moon phases, and tides, and asks students to 
relate them to the relative positions of the earth, moon, and sun. Director 
Ray Griffin and other College staff are to be commended for putting 
together this program under the general title Challenger: The Mission 
Continues. 
• Budget. Over the past several weeks, President Heineman has met with 
staff and members of the Legislature in preparing Framingham State 
College's position regarding the Budget. Vice President Hamel has 
provided excellent printed materials, which were included in the packets 
mailed to the Trustees. The President distributed copies of a handout 
which was brought to the hearing of the House Education Committee and 
the MetroWest Legislative Caucus, and meetings with individual 
legislators. 
• Reorganization Rationale. The rationale for reorganization is to build a 
system of public higher education that is: recognized for its high quality; 
affordable for every Commonwealth resident, and closely aligned with K-
12, business and industry. 
• Key Parts of Reorganization. The Secretary of Education is to 
coordinate and provide oversight for public education. Regional Councils, 
tied both to local campus boards of trustees and statewide board of higher 
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education, will identify K-16 educational and workforce needs within 
regions, allocate funds and coordinate response. Higher-cost, lower 
enrollment institutions should be consolidated. An innovative funding 
structure based on enrollment and performance and new tuition and fee 
model should be implemented. There should be a gradual decrease of 
appropriation for selected campuses with specialized missions, and one 
distinguished flagship research University in the Commonwealth. 
• Reorganized Governance. Secretary of Education, a new Board of 
Higher Education, Regional Coordinating Councils, and Boards of 
Trustees. 
After a lengthy discussion of the Governor's reorganization plan, along with 
the anticipated budget deficit, and the need to set student fees at the May 
meeting of the Board of Trustees, a Board of Trustees Budget Committee 
was formed. Seth Weinroth will serve as Chair of the Committee, assisted by 
Trustees Heffernan, Hiatt and Smith. 
ACADEMIC AFFAIRS 
Academic Vice President Dr. Judy Klaas introduced the four faculty candidates 
who are being recommended to the Board for tenure this evening: Dr. Joyce 
Cutler, Assistant Professor Mathematics; Dr. Anna Flanagan, Assistant 
Professor, Psychology; Dr. Jon Huibregtse, Assistant Professor, History; 
Professor David Keil, Assistant Professor, Computer Science. Dr. David 
Mackey, Assistant Professor, Sociology is also being recommended for award of 
tenure, but was unable to be present. 
Associate Academic Vice President Scott Greenberg reported on the progress of 
the NEASC sub-committees working on the 10-year review. A second draft of 
the self-study report is expected to be ready by the end of the summer. 
The Associate Director of NEASC, Dr. Robert Froh, gave a presentation on 
Assessing Student Learning Outcomes at a Faculty Workshop held at the 
College on March 18. 
A panel discussion on Assessment followed in which faculty members from the 
English, Nursing, and Sociology departments described their self-assessment 
process, and provided examples of learning outcomes expected from graduating 
students, along with the methods used to assess student achievement of these 
objectives. 
ENROLLMENT MANAGEMENT 
• Vice President for Enrollment Management & Dean of Admissions Philip 
Dooher stated that the annual Accepted Student Program will be held on 
Saturday, April12, 2003. To date, 4,780 applications have been 
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received, with acceptances offered to 2,405 of which 318 are transfer 
applications . 
• Athletics: Bids for the reconstruction of the Maple Street Athletic Fields 
will be going out in April. 
STUDENT SERVICES 
• Dean Forrest reported that Residence Hall deposits are up, with 86.5o/o of 
all eligible students placing deposits for next year. 
• Copies of FSC Features for February and March, describing the many 
opportunities for student involvement on campus, were distributed. 
• The Massachusetts State College Building Authority continues to fund 
residence hall projects as part of a Five Year Comprehensive Repair and 
Renovation Plan. 
ADMINISTRATION & FINANCE 
Dr. Dale Hamel, Vice President of Administration and Finance, provided 
materials on the College's Level Service Budget Proposal: 
• Major expenditure reductions taken: Staff reductions; Rehiring of retired 
faculty as adjuncts; Repair and renovation projects delayed; Computer 
purchases reductions; Laptop classroom furniture procurement 
reductions; Membership/subscriptions/travel reductions; 
Consultant/contractor services reductions; Danforth Museum subsidy 
reduction. 
• Additional Revenue opportunities pursued/being considered: Student 
fee increases; Expanded on-line course/degree offerings; Conversion of 
space to additional classroom usage; Additional general obligation bond 
funding obtained from the State; Refinancing/rollover of outstanding 
debt; Reduction of Union Street parking lot subsidy for residence 
students; Reduction in utility subsidy of residence hall operations. 
• Additional expenditure reduction options being considered: Contract 
conversations from 12 months to 10 months; Services 
reductions/elimination; Selected additional staff reductions; Lab course 
equivalent credits. 
FY2004 Planning: In order to maintain the current level of service necessary to 
continue to provide "University Learning in a College Environment," it will be 
necessary to: Limit the amount of state appropriation reduction by advocating the 
case for a "foundation minimum" level of state support per FTE student: 
Recommend a fee increase for Board of Trustee consideration to make up the 
revenue decrease from state appropriations. 
A fee increase based on projected state appropriation reduction will be 
recommended at the May meeting of the Board of Trustees . 
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PERSONNEL REPORT 
Following discussion, 
VOTED: 
********** 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; 
Award of Tenure; Promotions; Reappointment; 1st Year 
Reappointments; 3rd Year Reappointments; 4th Year 
Reappointments; Full Time Temporary Appointments; Change of 
Status; Retirement; Resignations; Change of Title; Faculty 
Sabbatical 
********** 
Chairman Weinroth requested that the Board of Trustees enter into Executive 
Session for the purpose of discussing litigation. 
********** 
On motion duly made and seconded, it was 
VOTED: to enter into Executive Session. 
********** 
Chairman Weinroth stated that the Open Board Meeting would not reconvene 
following Executive Session. 
Resoe.cttull\t submitted . 
.))·111~ 
Seth A. Weinroth, Esquire 
Chairman 
Framingham State College Board of 
~~~ 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
MARCH 27, 2003 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Reorganization Plan/Legislative Update 
: . • 
• 
Renewing 
Public Higher Education 
through . 
Reorganization 
• 
,· .• 
• 
Why Reorganize? 
To build a system of public higher 
education that is: 
• recognized for its high quality 
• 
• affordable for every Commonwealth resident 
• closely aligned with K-12, business and 
industry 
To preserve access to affordable, quality 
higher education in this fiscal climate and 
in the future, public higher education must 
operate differently. 
• • • 
Facts 
• The Commonwealth spends $1 billion 
annually on public higher education. 
• In the past two years, higher education 
has seen a profound .decrease in state 
support. 
• 
• FY04 budget projects a further reduction 
of at least $150 million. 
•• • • 
Choices 
• If on July 1 higher education does not 
change the way it operates, it will be 
impossible to preserve access and quality. 
• We may choose to rethink how we 
undertake providing public higher 
education in the Commonwealth or settle 
for cutting programs and services 
dramatically while raising tuition. 
• The latter option is not acceptable. 
• • • • 
Ky 
• Secretary of Education to coordinate and provide oversight 
for public education. 
• Regional Councils, tied both to local campus boards of 
trustees and statewide board of higher education, to identify 
K-20 educational and workforce needs within regions, 
allocate funds, and coordinate response. 
• Consolidate higher-cost, lower enrollment, institutions. 
• Implement innovative funding structure based on enrollment 
and performance and new tuition and fee model. 
• Gradual decrease of appropriation for selected campuses 
with specialized missions. 
• Ensure one distinguished flagship research University in 
Commonwealth. 
• • • • 
Guiding Principles 
Residents of Commonwealth will have access to affordable, 
quality higher education . 
Public higher education will work in partnership with K-12, 
business, and industry at the regional and state level to 
provide a well-educated, well-trained citizenry and workforce. 
Public higher education will be held accountable for its 
performance and effectiveness. 
Public higher education system will be managed more 
efficiently. 
•• • 
Impact on the Future Of Public 
Hi her Education 
• 
• New governance and finance structures will heighten 
accountability and quality. 
• Tuition retention and performance-based funding will 
encourage innovation and enhance responsiveness. 
• Relationships among higher education institutions, K-12, 
business, and industry will be transformed on a regional 
basis. 
• The benefits of public higher education will be 
recognized throughout the Commonwealth. 
• Public higher education will enjoy strong support for 
increasing state appropriations. 
• • • 
Reorganized Governance 
Secretary of Education 
+ 
Board of Higher Education 
17 voting members 
Secretary of Education 
Chair of BHE (Appointed by Governor) 
Commissioner of Education 
Regional Coordinating Council Chairs (7) (Appointed by 
and coterminous with Governor) 
Six at-large members (staggered terms) 
One student member 
System-wide governance 
Receive higher education appropriation and allocate funds 
based on performance and enrollment 
Current responsibilities ( 15A) 
Regional Coordinating Councils 
11 voting members 
Chairs appointed by Governor 
Chairs of campus boards of trustees in region 
Regional representatives from K-12 sector, higher education 
students, labor, business and industry 
Assess programs and services relevant to regional needs 
Develop a regional plan for public higher education 
Develop links to K-12, business and industry to meet 
regional needs 
Recommend to BHE elimination of unnecessary programs 
and services 
Recommend distribution of performance-based and regional 
innovation funding 
Boards of Trustees 
11 voting members 
Chair appointed by and coterminous with Governor Governance of institutional operation 
• • • 
COMMONWEALTH OF MASSACHUSETTS 
Regional Map of Public Higher Education Institutions 
D Berkshire Region D Northeast Region 
D Pioneer Valley Region D Boston Region 
CJ Central Region D Southeast Region 
D MetroWest Region 
Consolidated Campuses 0 Mass. Bay Community College, Wellesley Hills 
(!) MuaasoltCommunltyCoUege, Brockton 
Unchanged State Collegea 
Berkshire Community College, Pittsfield/ 
Maas. CoUep of Uberal Arts, North Adams 
Greenfield Community College, Greenfield/ 
Ho~ke Community College, Holyoke 
Mt Wachusett Community College, Gardner/ 
Rtcbburg State College, Fitchburg 
@ Middlesex Community College, Bedford 
@ BrldgeYtater State College, Bridgewater 
@ Framingham State CoJiege, Framingham 
@ Salem State College, Salem 
@ Westfield State College, Westfield 
@ Worcester State College, Worcester 
Unchanged Com~nunity Collages 
0 Bristol Community College, Fall River 
® Middlesex Community Collage (Branch), Lowell 
@ North Shore Community CoUege, Danvers 
@ Northern Essex Community College, Haverhill 
@ Qulnslgamond Community College, Worcester Unchanged Univaraity Ccunpuaes 
'il' Roxbury Communi'¥ CoUege, Boston G Unherslly of Ma$S8chiiS8tts Boston ® 
0 
Bunker Hill Community College, Boston '0' 
tW Sprtngfteld Tee h. Community COllege, Springfield ED University of Massachusetts Dartmouth 
cape Cod Community College, WestBamstable 'VI G University of Massachusetts Lowell 
University of Massachusetts Amherst 
@ Untverslty of Massachusetts Amherst 
Sta.te-Aasiated Institutions 
Massachusetts College of Art, Boston 
Massachusetts Maritime Academy, Buzzards Bay 
Untverslty of Mau. Medical School. Worcester 
• 
even 
Consolidated 
campuses are shown 
in italics 
MetroWest Region 
Massachusetts Bay 
Community College 
Middlesex 
Community College 
Framingham 
State College 
University of 
Massachusetts Lowell 
• • 
egional Coordinating Council 
Berkshire Region 
Berkshire Community 
CoHegeAWassachuseffs 
College of Liberal Arts 
into 
New College 
(not yet named) 
Northeast Region 
North Shore 
Community College 
Northern Essex 
Community College 
Salem State College 
Pioneer Valley Region 
Greenfield Community 
College and Holyoke 
Community College into 
one institution 
(not yet named) 
Springfield Technical 
Community College 
Westfield State College 
Boston Region 
Bunker Hill 
Community College 
Roxbury 
Community College 
University of 
Massachusetts Boston 
Central Region 
Mount Wachusett Community 
Co/lege/Fitchburg State 
College 
into 
One College 
(not yet named) 
Quinsigamond 
Community College 
Worcester State College 
Southeast Region 
Bristol Community College 
Cape Cod Community College 
Massasoit Community College 
Bridgewater State College 
University of Massachusetts 
Dartmouth 
•• • • 
Regional Collaborations 
• Provide funding to promote regiona and 
state cost reduction initiatives. 
• Consolidate, where appropriate, 
administrative functions of 22 campuses 
within seven regions, (e~g., institutional 
research, human resources, business 
office, facility management, technology). 
• • • 
Consolidations and Reorganizations 
Three campuses will become "state-
assisted" institutions, each with a board 
of trustees appointed by Governor. 
Six institutions will be consolidated into 
three with one board of trustees 
appointed by the Governor for each new 
institution . 
The University of Massachusetts will be 
reorganized. 
Massachusetts Maritime Academy 
Massachusetts College of Art 
University of Massachusetts Medical School 
Berkshire Community College and MCLA 
Mount Wachusett Community College and 
Fitchburg State College 
Greenfield Community College and Holyoke 
Community College . 
UMass Amherst becomes a separate institution -
the Commonwealth's flagship university. 
UMass Medical becomes a state-assisted 
institution. 
UMass Boston, Dartmouth and Lowell become 
separate institutions, each with individual boards 
of trustees. 
Mission for UMass Lowell focuses on mission as 
a technical university. 
•• 
- ---- -- - ---
• • 
New Fiscal Model 
• Roll up appropriated public higher education 
funds to Board of Higher Education for 
allocation to campuses. 
• Base institutional funding on enrollment and 
performance for state-supported institutions. 
• Campuses retain tuition and fees. 
• Strengthen commitment to meeting the 
financial need of low-income students. 
• 
- -- - -
• • 
Why Adopt A New Tuition And ee 
Structure? 
New structure will provide predictability and 
rationality through 
• an understandable, defensible tuition structure 
• retention by institutions of all student revenue 
(tuition and fees) 
• Although total charges will rise, new structure will 
be designed to increase financial aid to students 
with greatest financial need to offset new charges. 
•• • 
lncrea e in tud 
$50M in Revenue 
In-state increase Current Increase 
UMass $5,586 $838 
State colleges $3,839 $576 
Community colleges $2,861 $143 
Out-of-state 
increase Current Increase 
UMass $14,624 $3,217 
State colleges $11,176 $3,129 
Community colleges $9,465 $1,893 
Total Revenue (M) $94 
F1nanc1al A1d $44 
• 
nt Charg toN t 
After Financial Aid 
New Increase Regional Enrollment 
$6,424 15°/o $7,049 37,147 
$4,415 15°/o $4,950 30,473 
$3,004 5°/o $2,800 47,825 
115,445 
New Increase Regional Enrollment 
$17,841 22o/o $16,130 8,910 
$14,305 28o/o $11,656 1,822 
$11,358 20o/o $6,101 267 
10,999 
Total Enrollment 126,444 
Net Revenue $50 UMass Amherst is expected to retain $26 million 
due to an increase in out-of-state enrollment 
- ~ . • 
Many Is ues Remain for Di cu sion by 
Higher Education Stakeholders 
• How do we ensure that students in need of financial aid 
w.ill receive sufficient aid to cover the increase in 
charges? 
• How can we implement in a short period of time best 
practices that will reduce costs by $100 million? 
• What are the details of an allocation system that 
distributes funding based upon enrollment and 
performance? 
• How much funding will be allocated to state-assisted 
campuses? . 
• What does it mean to consolidate six campuses into 
three? 
• How will the regional coordinating councils operate? 
- -------------------------------------------
• 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
MARCH 27, 2003 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Budget and Funding Update 
l 
• • . \.. . . " 
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FY2004 Budget Discussion 
Level Service Budget Proposal 
March 12, 2003 
•• .. :. • 
FY2002 Context 
State Appropriation Operating Budget Reduction: 
- from initial allocation 
Early Retirement Buyout Liability: 
FY2002 Unbudgeted Liabilities: 
Operating Budget Reduction Response: 
Personnel (net) 
Administrative/Utility Expenses Reductions 
Construction Reductions/Cost Shifting 
Revenue Increases due to Enrollment Gains 
Trust Fund Chargebacks Increases 
Miscellaneous Income/Reductions 
FY2002 Net Expenditures Reduction Response: 
• 
($1 ,002,470) 
($230,000) 
($1 ,230,000) 
$200,000 
$200,000 
$540,000 
$140,000 
$110,000 
$40,000 
$1,230,000 
Page 1 
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FY2003 Context 
State Appropriation Budget Reduction: 
Personnel Incremental Salary Unfunded Liability: 
FY2003 Net Liabiliti _ s: 
Operating Budget Response: 
Personnel 
Equipment/Other Expenditures Reductions 
Transfers Reductions 
Trust Fund Chargebacks Increases 
Miscellaneous Expansion Items (including Utilities/Construction) 
Student Revenue Increases 
FY2003 Net Expenditure Reduction Response: 
FY2003 Current Budgeted Surplus: 
• 
($1 ,485,426) 
($480,000) 
($1 ,965,426) 
$570,000 
$400,000 
$120,000 
$100,000 
($490,000) 
$1.280,000 
$1,980,000 
$15,000 
Page 2 
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FY2004 Context: 
Two-Year Aggregate Annual Impact- Going into FY2004 
Personnel: 
Other Ex enditur s Net Reductions: 
Revenue Impact: 
( 770,000) 
( 1 '145,000) 
$1,280,000 
Aggregate Impact: $3,195,000 
>>> 60o/o of reductions addressed through expenditures; 40o/o through revenues 
>>> $3.2M represents 15°/o reduction from initial FY2002 State Appropriation Funding 
* Further personnel reductions will significantly impact quality of 
programs and services 
* Major expenditure reductions have been taken; further reductions 
will require elimination of programs/services 
Page 3 
•• ~ • • FY2004 Context: 
Staffing Comparison 
FY 2002 Expenditures by Support Area - Comprehensive State Colleges 
FfEs (as of March 
1, 2002) 
State Other State C 
annWJLltzedl FTEs (as of March 
1, 2002) 
>>> Staffing in non-instructional areas at Framingham ~tate College equates to 4.6 staff 
per 100 FTE students; the comprehensive state college average was 6.5. Support 
expenditures per FTE student at Framingham was $3,603; annual costs at other 
colleges average·d $4,465. If the college spent at the average, annual expenditures 
in non-instructional areas would be $4.2M greater annually. 
Page4 
. .. • • • FY2004 Context: 
State Funding Comparison 
. S~~e Funding Context 
State Appropriatio~ Suppo~ per FTE Student 
:at current FY2003 Sta_te Appropriation Support di\1ded by Fall 2002 ~nrollment 
State Approp. FTE Students State $/FTE 
Bridgewater $34,169,355 · 6,765. $5,051 
Fitchburg $25,741,421 3,332 $7,726 
!Framingham $21,186,628 4,243 $4,9931 
·Mass. Art $13,501,766· 1,544 $8,745 
Mass. Maritime $10,883,874 946 $11,505 
·Mass. Liberal Arts $12,750,234 1,381 $9,233 
Salem $34,807,437 5, 844 $5,956 
Westfield $21,331,662 4,193 $5,087 
·worcester $21,550,298 3,846 $5,603 Comp. Clgs . 
StateCollegeAverage $21,769,186 32,094 $7,100 $5 ,885 
Framingham Rank Lowest 
FSC $Difference from Avg. (Corrprehensive Clgs. Only) -$891 
FSC 0/o Difference from A \g. -18°/o 
. . 
Framingham State College additional state funding if: 
-supported at "sister" college average: $3.8 million annually (18o/o inc.) 
-supported at Sta.te college average : $8_.9M annually _ _(42.0/o iric.) 
>>> Current state appropriation support per FTE student at other comprehensive 
state colleges averages $5,885; Framingham State receives $4,993. If FSC 
received the average level of support, state appropriations would be $3.8 million 
greater annually than current support. 
PageS 
•• • • FY2004 Planning: 
Goal: Maintain current level of service necessary to continue to provide 
"University Learning in a College Environment" 
Strategy: 1) Limit amount of state appropriation reduction by advocating the case 
for a "foundation minimum" level of state support per FTE student 
2) Recommend fee increase for Board of Trustee consideration to 
make up revenue decrease from state appropriation reduction 
Tactics: 1) Lobby Administration and Legislature for consideration and 
implementation of Equity Funding Proposal 
2) Present argument for Level Service Budget Plan in March budget 
discussions to trustees and students; to justify current and maintained 
level of expenditures, demonstrate: 
- extent of prior expenditure reductions 
- level of staffing and expenditures compared to other state colleges 
- comparable student costs 
3) Recommend fee increase based on projected state appropriation 
reduction for Board of Trustees consideration in May. 
Page 6 
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FY2004 Planning: 
Anticipated Reduction 
Low Range (12o/o) 
Mid Range (16°/o) 
High ange (20°/o) 
• • 
($2,542,395) 
( 3,389,860 
( 4,298,531) 
To make up for these levels of state appropriation reductions on the student revenue 
side of the ledger would require the following increases in fees: 
Appropriation Reduction 
$2.50M- $2.75M (12°/o) 
$2. 75M - $3.00M 
$3.00M - $3.25M 
$3.25M - .50M (16°/o) 
$3.50M - $3. 75M 
$3.75M- $4.00M 
$4.00M - $4.25M (20°/o) 
Fee Increase 
$620 (18°/o) 
$680 
$740 
$800 (24°/o) 
$860 
$920 
$980 (30°/o) 
House I (Governor's) 
Budget Proposal 
$576 Charges Increase 
(Results in Additional 
Revenue of $2.5 Million) 
$3.6M State Appropriation 
Reduction 
$1.1 M Shortfall for FSC 
The Governor's Budget recommends student charges increases at state colleges of 
$576 (15o/o increase) and proposes $150M in aggregate state appropriation reductions 
(17°/o reduction); this level of cut (17°/o) at FSC would necessitate a $860 fee increase to 
make up for reduced support or would necessitate (assuming a fee increase of $576) an 
additional $1.1 million in expenditure reductions. 
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• • • FY2004 Planning: 
Additional Funding Needs 
Library FY2001 FY2002 FY2003 FY2004 
State Appropriation $385,085 $121,251 $33,172 $16,724 
Library Fee Revenue $264,478 $266,444 $375,300 $550,000 
- Library Fee Rate $46 $46 $70 $100 
College Operations Support $40,000 $50,000 
Fund Balance Draw $502000 
Total Annual Support $649,563 $427,695 $508,472 $566,724 
>>> To account for a $368K decrease in state appropriation support and to bring 
the budget into structural balance, a $30 Library fee increase is proposed. 
Athletics 
Initiatives/Cost Center Items: 
> Reconstruction of Athletic Fields 
> Expanded Intramural Programs 
> Fitness Center Staffing 
>>>To cover debt service costs for the reconstruction of the Maple Street 
athletic fields and provide continued support of intramural programs 
and the fitness center, a 30 At etic fee increase is proposed. 
PageS 
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FY2004 Planning: 
Additional Funding Needs 
Residence Halls - Assessed to Residents Only 
FY2004 cost of residence hall repair program 
Funding from approved rent structure 
DCAM funding obtained 
Proposed Dedicated Residence Hall Auxiliary Fee Funding 
*Anticipated annual debt service requirement 
Proposed auxiliary fee increase necessary to cover debt service 
• 
$3,860,000 
$2,200,000 
$660,000 
$1 ,000,000* 
$75,000 
$50 
>>> To cover the cost of debt service for the college's contribution to the 
residence hall repair program a $50 Residence Hall Auxiliary Fee increase 
is proposed (charged to 1431 residents). 
Page 9 
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FY2004 Planning: 
Fee Consideration - For Analysis Sake 
College Operations 
• $576 at House I (Governor's) recommended fee increase 
• $860 to account for House I proposed appropriation reduction 
Library Fee Increase 
Athletic Fee lncrea e 
Aggregate Operations Fees Increase 
Residence Hall Auxiliary Fee Increase (1431 students) 
• 
$576-$860 
$30 
$30 
$636-$920 
$50 
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•• • • Deficit/Revenue Plan Impact: 
State Colleges Student Costs Comparisons 
- -
State Colleges Cost Comparis~n: AY 2002-2003; Projected AY 2003-2004 
Tuition and Fees, Room and Board 
FY03 Resident (Avg.) (Avg.) Assumed Fee BH E Approved FY04 
Tuition and Fees Room & Fees Board Total Increase* Room Increase P rejected Cost 
Bridgewater $3,735 $3,168 $2,286 $9,189 $576 $144 $9,909 
Fitchburg $3,688 $2,940 $2,180 $8,808 $576 $243 $9,627 
Framingham $3,334 $2,835 $1,816 $7,985 $920 $227+$50 $9,182 
Mass. Art $4,952 $7,792 $2,997 $15,741 $576 $321 $16,638 
Mass. Maritime $3,663 $2,730 . $2,770 $9,163 $576 $1.54 $9,893 
Mass. Liberal Arts $4,197 $3,318 $2,814 $10,329 $576 $194 $11,099 
Salem $3,988 $3,198 $2,230 $9,416 $576 $356 $10,348 
Westfield $3,755 $3,083 $1,870 $8,708 $576 $141 $9,425 
Worcester $3,.273 $3,436 $21060 $8,769 $576 $265 $91610 
State College Average $3,843 $3,611 $2,336 $9,790 $614 $232 $10,636 
Framingham Rank 8 8 9 9 9 
FSC $ Difference from A vg. -$509 -$776 -$520 -$1,805 -$1,454 
FSC 0/o Difference from A vg. -13o/o -21°/o -22o/o -18°/o -14o/o 
FSC $ Difference from Avg. of Camp. Clgs. -$993 
-11.1o/o 
For analysis sake, assuming a conservative $576 fee inc.rease* (15°/o average increase 
in student charges) by other state colleges in FY2004 and a $920 (worst case scenario 
for analysis sake) increase at Framingham State College, FSC student costs would be 
$243 less than the next least expensive state college and $1,454 less than the segment 
average or $602 less than the average of the other comprehensive colleges. 
* The average fee increase for FY2003 was $786; Framingham State College's was $564 (the 
smallest increase among the state colleges). Page 11 
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Appendices 
•• • Budget Response 
Major expenditure reductions taken: 
Staff reductions 
Rehiring of retired faculty as adjuncts 
Repair and renovation projects delayed 
Computer purchases reductions 
Laptop classroom furniture procurement reductions 
Membership/subscriptions/travel reduction~ 
Consultant/Contractor services reductions 
Danforth Museum subsidy reduction 
Additional Revenue opportunities pursued/being considered: 
Student fee increases 
Expanded on-line course/degree offerings 
Conversion of space to additional classroom usage 
Additional general obligation bond funding obtained from the State 
Refinancing/rollover of outstanding debt 
Reduction of Union St. parking lot subsidy for residence students 
Reduction in utility subsidy of residence hall op.erations 
Additional Expenditure reduction options being considered: 
Contract conversions from 12 months to 1 0 months 
Services reductions/elimination 
Academic program elimination 
Selected additional staff reductions 
Lab course equivalent credits 
• 
Page A-1 
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Potential Additional Liabilities . 
• APAIAFSCME contracts ($1.7M potential aggregate liability) 
• Replacement of part time personnel with full time employees 
-- It is anticipated that 11 new faculty members will be hired as of Fall 2003 
as replacements for faculty leaving last year under ERIP 
-- Incremental cost greater than $200 thousand 
• Further cost shifting from central support services (e.g. HRCMS- $45K to date) 
• Capital commitments (e.g. Dwight Auditorium match: $1.2M+) 
• Non-personnel inflation 
• Costs associated with any structural reorganization in higher education 
• Tuition increases (under current practice of revenue required to be remitted 
to the Commonwealth) 
• Fringe Benefit cost assumptions due to potential tuition retention changes/ 
state appropriation reductions below level of employee payroll (state 
appropriation reductions greater than 12°/o - $2.5M -would result in $1.25 
cost for every $1 reduction) 
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Executive Summary 
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• • Executive Summary 
Anticipated Repair Program by Residence Hall: 
•!• Corrine Towers $8.8 Million 
•!• Horrace Mann $1.6 Million 
•!• O'Connor Hall $1.1 Million 
-Additional floor option $3.6 Million 
•!• Larned Hall $1.8 Million 
•!• Peirce Hall $1.4 Million 
•!• Foster Hall $150 Thousand 
Total Five Year Repair Program (est.): $18.4 Million 
Year One Repair Program Costs: $3.8 Million 
Year One Funding Sources: 
> Available Bond Funds: $500 K 
> MSCBA Operational Reserves: $100 K 
>Approved FY03 Bond Issuance, Current Rent Structure: $1.6 M 
> FY03 Bond Issuance, $50 Auxiliary Fee Dedicated Revenue: $1.0M 
> DCAM Funds: $660K 
Total Year One Funding: $3.8 Million 
Auxi l iary Fee Proposal: 
Year One: $50 auxiliary fee increase 
Over Five Years: $280 aggregate auxiliary fee increase for capital projects 
Aggregate Fee Impact: 
Average Annual Fee Increase: $328; Annual projected rent in five years: $4,477 
- Rents remain second lowest in state college segment 
- FSC rents remain almost $750 below segment average and market rates 
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Context and Plan 
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• • • • Context and Plan 
There are six residence halls on campus encompassing over 350,000 square 
feet and 1431 beds. Technically, responsibility for capital renewal of the 
college's residence halls rests with the Massachusetts State College Building 
Authority (MSCBA). 
Prior to 1999, cost containment versus capital renewal was the priority of the 
MSCBA; this was reflected in no student rent increases for five years and 
little reinvestment in infrastructure. In 1999, to address the most severe 
deferred maintenance needs, zero coupon bonds were issued for repair 
projects that took advantage of debt service payment schedules that were 
winding down 10-15 years out. These future revenue streams were 
dedicated for payment of debt service on these capital appreciation bonds 
with no associated rent increases. This bond issuance paid for renovation of 
Linsley Hall at Framingham State College in additional to other small repair 
projects at various residence halls over the past few years. 
There continues to exist significant deferred maintenance in the college's 
other five residence halls on campus. At present, a total of $18.4 million in 
repair and renovation projects have been identified. This plan outlines a 
program to undertake these projects in a coordinated schedule over five 
years, identifies funding needs by year, and proposes funding sources. 
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• 
It is proposed that identified capital projects b·e financed through: 
>bond funds 
> operational revenues, and 
> DCAM (state) funding. 
• 
Debt service on bond funds will require dedicated student revenue from rent 
increases. For context ~ the current average annual rent at Framingham State 
College (including auxiliary fees) is $2,835; this is second lowest in the system and 
is $776 (or 22o/o) below the system average. Further, college rents are 40°/o below 
local market rates. 
The staging of this five year $18 million capital program calls for repairs and 
enhancements in all residence halls. This program will be funded predominantly 
through student rent increases of approximately $32·8 per year (annual 
increases at other state colleges per MSCBA recently :adopted policy will average 
around $300). It is anticipated that over this five year period, rents would ·increase 
to an average of $4,477 at Framingham versus an average of $5,221 :at existing 
residence halls at other state colleges. New resid·ence halls at fiv:e state colleges 
that have been or will be :completed over this period will have average anticipated 
rents of $6,000 to $9,500. · 
In summary., this long-overdue repair program will address the college's residence 
halls' capital renewal nee~ds with projects staged to provide value to students over 
the course of the program while rents will remain extremely attractive on a market 
and "sister" college comp;arison basis. 
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Repair and Renovation 
Projects 
• 
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• 
Corrine Hall Towers 
~ Elevator Upgrade 
~ Lobby Renovation/Expansion 
~ HVAC Rebuild 
~ Electrical Upgrade 
~ Window Replacement 
~ Roof Repair 
~ Room Interior Finishes 
~ Bathroom Renovations 
~ Painting and Tile Replacement 
~ Fire Alarm System Upgrade 
~ Landscape Enhancements 
• $8.8 Million Renovation (additional 44 beds) 
• Three/Four phase program 
• 
- $1.8M project beginning summer '03; $3.4M financing in place 
• Final phase dependent upon future bond financing issuance 
• MSCBA managed project 
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Foster Hall 
• 
)- Replace Roof 
)- Upgrade Lighting 
)- Provide Signage 
)- Repaint Interior Surfaces 
)- Replace Carpeting 
)- Replace Main Entrance Door 
»- Upgrade Heating 
• $150 Thousand Repair Program 
• Summer 2003; financing in place 
• College Managed Project 
• 
Page 9 
•• 
Horace Mann Hall/Pierce Hall • 
~ Repair Slate Roofs 
> Upgrade Lighting 
• 
~ Replace Heating System with Hot Water 
~ Repoint Exterior Brick 
> Replace Windows 
~ Replace Doors and Hardware 
~ Replaster Walls and Ceilings 
~ Paint Interior Surfaces 
~ Upgrade Fire Alarm 
> Upgrade Room Power and Data Wiring 
~ Provide Signage 
> Refinish Wood Floors 
~ Replace Water Lines 
~ Potential Future Attic Buildout Option 
(not in current five-year plan) 
• $1.6 Million Mann Project; $1.4 Million Peirce Project 
• Four Year Phased Project; $845K FY03 financing in place 
• Potential Future Attic Buildout: Option: $1.8 Million (est.) per Hall 
• MSCBA Managed Project 
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Larned Hall 
> Replace Carpet and Tile 
> Replace Bathroom Partitions 
> Paint Interior Surfaces 
> Provide Signage 
> Repair Concrete Patio 
> Repair Roof 
> Elevator Upgrades 
> Electrical Upgrades 
> Heating and Ventilation Repairs 
> Replace Windows 
> Replace· Exterior Doors 
• $1.8 Million Repair and Renovation Program 
• Three Year Phased Program; $370K FY03 financing in place 
• College Managed Project 
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O'Connor Hall 
• $1.5 Million Repair Program 
~ Replace Tile Flooring 
~ Paint Interior Surfaces in Bedrooms 
~ Replace Windows 
~ Repair Roof 
~ Heating and Ventilation Repairs 
~ Potential Floor Addition Option 
• Builds on Summer 2002 Program; $625K FY03 financing in place 
• Three Year Program 
• College Managed Project 
(Windows bid by MSCBA as part of Mann/Peirce Projects) 
• Potential Floor Addition Option: $3.6 Million estimated cost 
- partial funding through capitalization of additional rent from 70 new rooms 
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Project Plan Proposal 
Page 13 
• • • Anticipated Schedule and Estimated Costs 
FIIM'IHt1HAt4 !!TATE <;OI.l-I:Gt; I 
I'ROPQ!ii!D IMPI\OVt;M~tfl'!llO DOI\MITQRV IIYibliiNG$ 
flroject Management 
Bu1ldmg year bUill GSF ~rea Beda lmpr!Mimam - Cash mgt. Award Canst Budget BUilding total ~~ lil!llf1~~n_g ~4 _S!'!!fi_!I111Q !illfi §AIInlliOB SOO §Rt111~111B _ Sll1 SIU!ndlng 
--
--
Corinna H~ll 1973 110,000 437 Elsv~tPr UPQilldllil Mil': c c ,20 ,1n) $~.01ll 
Corinna H~ll +-44 Daslijn Devalapmant M M M $240 ,000 $240,~ 
Corlnns Hall Summar 1 r.ncv1tiona M M M $1,560,000 5t ,SSO,rm 
Corinne Hall Summer :lrtnovttlone M M M 5:1,450 ,000 52,450,000 
Corinne Hall Summer 3/4 !'I novations $4,500 ,000 53,500 ,000 $1 ,Cill,IXX! 
$8,770,000 
Horace Mann 1920 22,500 109 Repair elate roof M M M $00,000 SBO,COO 
Horace Mann Upgrede lighting M M M $120,1XX! $120.000 
Horace Mann Replace heating system, convert to HW M M M $251) ,000 $250,000 
Horace Mann Repoinl e•terior brick M M M $40 ,000 $40,COO 
Horace Mann Replace windows M M M $1!li,IXX! $1!{),000 
Horace Mann Replace interior doors and hardware $240 ,1XX! $240 ,000 
Horace Mann Replace exterlor doors and hardware M M M $16 ,000 $16,000 
Horace Mann Replaster walls and ceilings $100,000 $100 ,000 
Horace Mann Palm lnterlor surfaces $60,000 $00,000 
Horace Mann Upgrade fire alarm system M M M $75 ,000 $75,000 
Horace Mann Upgrade room power end dale wiring 5140 ,000 S140,000 
Horace Mann Provide signage M M M $26,000 $26,000 
Horace Mann Refinish wood floors, replace carpet & tile 5140 ,000 $140,000 
Horace Mann Provide closet accessories $12,000 $12,000 
Horace Mann Replace water lines MIC c c $50 ,1XX! $50,000 
Horace Mann Study/Design Coats M M $60,000 $60,000 
$1 ,597,01J0 
O'Connor Hsil 1961 60,000 240 Replace tile flooring, sll srns MIC c c SIBO,OOO $190,000 
O'Connor Hall Paint Interior surfaces In bedrooms M/C c c $!{),000 $90,000 
O'Connor Hall Replace windows M M M $550,000 $551l,OOO 
O'Connor Hail Repair roof MIC c c $75 ,000 575,000 
O'Connor Hall Heating and ventilation improvements, repairs $150 ,1XX! S151l,OOO 
$1,045,000 
O'Connor Hall Floor Add~ion Option $3 ,600,000 $3,600 ,000 $900,000 $2 ,700,000 
Larnard Hall 1966 85,200 345 Replace carpet & VCT in common areas MIC c c $10,1XX! $10,000 
Lamard Hall Replace toilet and shower partitions MIC c c $120 ,000 $120,000 
L.arnard Hall Paint ail imarior surface& $175,000 $175 ,000 
Larnard Hall Provide signage MIC c c $40,000 $40,000 
Larnard Hall Repair concrete patio MIC c c $45,1XX! $45,000 
Larnard Hall Replace roof MIC c c $65,000 $66,000 
LamardHall Elevator upgrades MIC c c $76 ,000 $75,000 
L.arnard Hall Electrical upgradev MIC c c $200 ,000 S21JO,OOO 
Lamard Hall Heating and Ventilation repairs MIC c c $110 ,000 $110,000 
Larnard Hall Replace windows and exterior doors $950 ,1XX! $9SO,IXX! 
S1.851J.01JO 
Peirce Hall 1917 22,200 119 Replace windows M M M $190 ,000 $1BO,OOO 
Peirce Hall Replace interior doors and hardware $200,000 $200 ,000 
Peirce Hall Replaater walls and ceilings $100 ,000 $11D ,OOO 
Peirce Hall Repaint interior surfacw $60 ,000 $00,000 
Peirce Hall Replace heating system, convert to HW M M M $2SO,IXX! $250,000 
Peirce Hall Upgrade fire alarm syslem M M M $76 ,000 $75,000 
Peirce Hall Refinish wood floon;, replace carpet & tile $1lJ,OOO Sll:l,OOO 
Peirce Hall Replace main entrance door and hardware M M M $10 ,000 $10,000 
Peirce Hall Repoint exterior brick M M M $40,000 $40,000 
Peirce Hall Repair slate roof M M M $60,1XX! $60,000 
Peirce Hall Replace susp. ce~ing in common areas $26 ,1XX! $26,000 
Peirce Hall Upgrade room power and data wiring $140 ,000 $140,000 
Peirce Hall Provide closet accessories $12,000 $12 ,000 
Peirce Hall Provide aignaga M M M $25,000 $26,000 
Peirce Hall Replace water lines MIC c c $50,000 $50,000 
Peirce Hall study/Design Coats M M M $60 ,000 $60,000 
$1,417 ,000 
Foster Hall 1971 6.000 24 Replace roof MIC c c $26,000 $25,000 
Foster Hall Upgrede lighting in rooms MIC c c $35,1XX! $35,000 
Foster Hall Provide signage MIC c c $8 ,000 $8,000 
Fostar Hall Repaint interior surfaces MIC c c $15 ,1XX! $15,1Jill 
Foster Hall Replace carpeting MIC c c $15 ,000 515,000 
Foster Hall Replace main entrance doors and hardware MIC c c $15,000 $15,000 
Foster Hall Upgn~de heating in rooms MIC c c $35 ,000 $35,000 
$148 OOJ 
L.arnard Hall (adjacent site) Parking facility (111venus basad financing) MIC c c SlDJ ,OOO $800,000 
(oarklna fee • 90 additional soacesl 
Alhletic Field Reconstruct athletic fleld on existing site MIC c c $1 ,400,000 $1,400,000 
(athlatic fee · 2SOO studems) 
(TOTALS 295 .. o.1Z74 ~ill ... !I 'J ,',' ~ "'"'"· sa.m.- m IS ...... :- B;II!S- .,. .~ S4.tn.- ~ Sl,W,IIOII 
·" 
$2,111,1111 
Rellde11ce Hell Tout $18,4l1,000 $3,798,000 $3,0!15,0111 $4,474,1110 $3,5611,101 $2,7111,101 
• • Anticipated Funding Sources • 
FRAMINGHAM STATE COl-LEGe 
PROPOSED IMPRO~MENTS TO DORMITORY DIJILOIHGS 
OTALS 
Residence Hall Total 
Funding Status 
Athletic Fields • from specified funding sources 
Larned Lot - from specified funding sources 
FY03 Repair Bonds - from rent increase 
FY03 Repair Bonds - from operating budget revenue dedication 
FY03 94 CIR Funds- Capital Improvement Reserve 
FY03 Capital Improvement Funds- from MSCBA allocations 
FY03 DCAM 03 Funds 
FY04 Repair Bonds - from rent increase 
FY04 Repair Bonds- from auxiliary fee revenue dedication 
FY04 Capital Improvement Funds- from MSCBA allocations 
FY05 Repair Bonds - from rent increase 
FY05 Repair Bonds- from aul<iliary fee revenue dedication 
FY05 Capital Improvement Funds- from MSCBA allocations 
FYIIi Repair Bonds • from rent increase 
FY06 Capital Improvement Funds· from MSCBA allocations 
FY07 Repair Bonds • from rent increase 
FY07 Additional Rent Income - from new beds 
FY07 Capital Improvement Funds- from MSCBA allocations 
Summer~lm Summar20Q4 Summer 21115 
$3,798,1Dl $3,895,000 
$1 ,400 ,Oll $l) athletic fee increase ($90Klyr) 
$000 ,!DJ $650 parking fee for Ell spaces ($50Klyr) 
$1 ,650 ,em Part of8.6% ($227) increase ($115Klyr capital portion) 
$1 ,OOO ,em $50 aux. fee increase ($75Klyr) 
$f£l0 ,em MSCBA 94CIR bond funds allocation 
$100 ,COO MSCBA funded improvements reserves 
~ DCAM transferred funds 
$6,110,000 Residence Hells projects cost overruns covered by Trust Fund ReseNes 
Summer2006 
$1 ,900,000 Part of ant icipated 7.9% increase ($130Kiyr capttal port ion) 
$1,900 ,000 Additional $130K debt se!'Yice funded by add. $90 (2.9%) fee increase 
11.00..QOO MSCBA funded improvements reserves - add. allocations to general projects 
$3,900,000 
$2,500,em Part of anticipated 7.9% fee increase 
S11mmer2001 
- -
S2,700,DII 
S2,700,000 
$1 ,900,em Additional $13JK debt service funded by add. $90 (2.6%) aux. fee increase 
l1W.Wl MSCBA funded improvements reserves- add. allocations to general projects 
$4,500,000 
$2 ,9Xl ,OOO Part of anticipated 7.9% fee increase 
$1 ,COO ,COO Add. $70K debt service funded by add. $50 (1.3%) aux. fee increase 
.l1QQ..OO!l MSCBA funded improvements reserves 
$3,600,000 
~2,500,000 Part of anticipated 7.9% fee increase 
$180,000 New rental income cap~ a I portion 
$100 000 MSCBA funded improvements reserves 
$2 780 000 
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Anticipated Impact on Rents 
Framingham State College State Colleges- Existing Residence Halls 
Annual Rent Charges Avg. SCAvg. FRC$ FRC% 
Fee Increase Rent 0/o Inc. SCAvg. %Inc. Below A vg. Below A vg. 
A Y2002-2003 $2,835 $3,611 -$776 -21.5% 
$227 
A Y2003-2004 $50 $3,112 9.8°/o $3,863 7.0% -$751 -19.4% 
A Y2004-2005 $245 
$90 $3,447 10.8°/o $4,157 7.6% -$710 -17.1% 
A Y2005-2006 $270 
$90 $3,807 10.4°/o $4,484 7.9% -$677 -15.1% 
A Y2006-2007 $295 
$50 $4,152 9.1°/o $4,838 7.9% -$686 -14.2% 
AY2007-2008 $325 $41477 7.9°/o $5,221 7.9% -$744 -14.2% 
Five Year Total FRC $Inc. FRC Rent SC $Inc. SCA~. 
$1,642 $4,477 $1,610 $5,221 
Fiw Year increase of $1,642 (an awrage of $328 or 9.6% per year) would New Residence Hall rents in AY07/08 at§ colleges 
be $32 more than anticipated increases at other state colleges owrthat will range from $6,000 to $9,500. 
period; if as projected, FSC rent would be $744 below segment (est.) awrage. - These rates are not factored into projected averages 
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PERSONNEL ACTIONS 
APPOINTMENTS 
Cunningham, Robin Staff Associate Effective: 02/23 I 2003 
Health Services Annual Salary Rate: $47,273.20 
(44 week position) 
Whittredge, Janet Staff Assistant Effective: 02/02/2003 
IT Services Annual Salary Rate: $45,000.28 
AWARD OF TENURE 
Cutler, Joyce Assistant Professor Effective:09/01/2003 
Mathematics 
Flanagan, Anna Assistant Professor Effective: 09/01/2003 
Psychology & Philosophy 
• 
Huibregtse, Jon Assistant Professor Effective: 09/01/2003 
History 
Keil, David Instructor Effective: 09/01/2003 
Computer Science 
Mackey, David Assistant Professor Effective: 09/01/2003 
Sociology 
PROMOTIONS 
Cote, Marc To Associate Professor Effective: 09/01/2003 
Art&Music 
Keil, David To Assistant Professor Effective: 09/01/2003 
Computer Sciences 
Massad, Susan To Associate Professor Effective: 09/01/2003 
Consumer Sciences 
Michaud, Gene To Associate Professor Effective: 09/01/2003 
• 
Communication Arts 
March 27,2003 
• 
Page 2 of 5 
PROMOTIONS, CONTINUED 
Milot, Barbara To Professor Effective: 09/01/2003 
Art&Music 
Rothenberg, Sandra To Assistant Librarian Effective: 09/01/2003 
Whittemore Library 
Schwartz, Janet To Professor Effective: 09/01/2003 
Consumer Sciences 
REAPPOINTMENT 
Craig, Mary Pat Library Assistant Effective: 09 I 01 I 2003 - 08/31/2004 
Whittemore Library 
1ST YEAR REAPPOINTMENTS 
Capozzoli, Michelle Assistant Professor Effective: Academic Year 
Mathematics 2003-2004 
• 
Carden, Christopher Library Associate Effective: 09/01/2003-08/31/2004 
Whittemore Library 
Davis, Aline Assistant Professor Effective: Academic Yar 
Biology 2003-2004 
Galvin, Paul Assistant Professor Effective: Academic Year 
Psychology & Philosophy 2003-2004 
Kali, Audrey Assistant Professor Effective: Academic Year 
Communication Arts 2003-2004 
Krainz, Thomas Assistant Professor Effective: Academic Year 
History 2003-2004 
Lambert, Walter Assistant Professor Effective: Academic Year 
Biology 2003-2004 
Maibor, Carolyn Assistant Professor Effective: Academic Year 
English 2003-2004 
Perry, Elizabeth Assistant Professor Effective: Academic Year 
• 
Art &Music 2003-2004 
March 27,2003 
• 
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1st YEAR REAPPOINTMENTS, CONTINUED 
Rahman, Sandra Assistant Professor Effective: Academic Year 
Economics & Business Admin. 2003-2004 
Silver, Ira Assistant Professor Effective: Academic Year 
Sociology 2003-2004 
Smith, April Assistant Professor Effective: Academic Year 
Chemistry & Food Sciences 2003-2004 
Van Roo, Brandi Assistant Professor Effective: Academic Year 
Biology 2003-2004 
3RD YEAR REAPPOINTMENTS 
Burke, Kelly Assistant Professor Effective: Academic Year 
Art&Music 2003-2004 
Cordeiro, Emilce Assistant Professor Effective: Academic Year 
Modem Languages 2003-2004 
• Dargan, Susan Assistant Professor Effective: ·Academic Year Sociology 2003-2004 
Gao, Zhenguang Assistant Professor Effective: Academic Year 
Computer Sciences 2003-2004 
Hibbard, Katherine Assistant Professor Effective: Academic Year 
Education 2003-2004 
Lester, Kristin Assistant Professor Effective: Academic Year 
Physics & Earth Sciences 2003-2004 
Mabrouk, Sarah Assistant Professor Effective: Academic Year 
Mathematics 2003-2004 
Parker, Lynn Assistant Professor Effective: Academic Year 
English 2003-2004 
Perry, Evelyn Assistant Professor Effective: Academic Year 
English 2003-2004 
• 
• 
, I 
• 
• 
• 
March 27, 2003 
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4TH YEAR REAPPINTMENTS 
Holloway, Lorretta 
Rothenberg, Sandra 
Zampini, Charlotte 
Assistant Professor 
English 
Library Associate 
Whittemore Library 
Assistant Professor 
Biology 
Effective: Academic Year 
2003-2004 
Effective: 0910112003-0813112004 
Effective: Academic Year 
2003-2004 
FULL TIME TEMPORARY APPOINTMENTS 
Baiano-Berman, Deborah Assistant Professor 
Sociology 
Breen, Daniel Assistant Professor 
Government 
Connaughton, Mary, Z . 
DiNunno, Paul 
McMakin, Deborah 
Benaion, Eliani 
Lopes, Joseph, P. 
Instructor 
Economics & Business 
Instructor 
Biology 
Assistant Professor 
Psychology 
CHANGE OF STATUS 
From: Full Time 
Temporary Instructor 
Modem Languages 
To: Part Time Visiting Lecturer 
Modem Languages 
RETIREMENT 
Director 
Human Resources 
Effective: 0111912003-0513112003 
Annual Salary Rate: $42,415.36 
Effective: 01 I 1912003 - 05 I 3112003 
Annual Salary Rate: $41,575.04 
Effective: 01/1912003-0513112003 
Annual Salary Rate: $41,697.76 
Effective: 0111912003-0513112003 
Annual Salary Rate: $34,745.88 
Effective: 0111912003-0513112003 
Annual Salary Rate: $35,794.20 
Effective: 01 I 1912003 - 05/3112003 
Effective: 0513112003 
• 
March 27, 2003 
• 
Page 5 of 5 
RESIGNATIONS 
Ayles, Lisa, M. Staff Assistant Effective: 01/10/2003 
Athletics 
Crawford, Roger Assistant Professor Effective: 05/31/2003 
Economics & Business 
Thompson, Micah Assistant Professor Effective: 05/31/2003 
Psychology & Philosophy 
CHANGE OF TITLE 
Bell-Elkins, Julie From: Director Effective: 01/23/2003 
Social Issues and Wellness 
To: Assistant Dean 
Student Services and 
Multicultural Affairs 
Cochran, Glenn From: Director Effective: 01/23/2003 
Student Services and 
Residence Life and Housing 
• 
To: Assistant Dean 
Student Services and 
Residence Life and Housing 
Conley, Susanne From: Assistant Dean for Effective: 02/02/2003 
Academic Affairs 
To: Associate Dean for 
Academic Affairs 
Pickles, Andrea From: Director Effective: 02/02/2003 
Center for Academic Technology 
To: Director 
Academic Technology 
Training and Support 
Robinson, Robin From: Staff Assistant Effective: 02/02/2003 
DGCE 
To: Assistant Director 
Distance Education 
FACULTY SABBATICAL 
Eng, James Art&Music Effective: Spring 2004 
